
WHAT  
WOULD  
SWAPFIETS  
DO?

In what way can 
you turn your 
product into  
a subscription or 
access based 
model?

In what way could 
you move from a 
chain to loop 
approach?

In what way could 
you than gather 

usage data from 
subscribers to 

further improve  
your product or 

proposition?

WHAT  
WILL 
YOU  
DO?

And… in what way could an 
eye-catching element 

express who is a user of 
your service?
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