
THE ANTI-TREND: IT’S DIFFERENT  
PROBABLY NOT WHAT YOU ARE LOOKING FOR 

SMART MOVE BALENZIAGA | VISION

Balenciaga is a luxury fashion house that fights to stay culturally relevant 
in a rapidly shifting landscape where aesthetics constantly reshape 
consumer expectations. As traditional luxury codes lose influence and 
younger audiences gravitate toward hybrid, provocative, and meme-driven 
styles, Balenciaga must navigate an accelerating future in which cultural 
signals emerge from the edges, not the runway! Its task is to remain 
influential amid a fragmented visual culture while balancing heritage. 

Balenciaga shifted towards an outside-in strategy. The brand draws 
heavily now on street culture, online subcultures, and digital communities 
to decode real-world style behaviour, using netnography, social listening, 
and AI-driven sentiment analysis to sense shifts early. Balenciaga’s 
approach intentionally disrupts trends through “trend inversion”—ironic 
luxury, exaggerated proportions, and shock-driven pieces that act as 
cultural probes. The house creates conversation before creating demand. FU 
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WHAT  
WOULD  
BALENCIAGA  
DO?
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2 Take a tre
nd in your lin

e of work and fully reverse it. W
hat would that m

ean?

2 How to adopt a outside subculture and blend it in
 extreme with your product?

1 Create the most lu
xurious version of your product or service.SMART MOVE BALENZIAGA | VISION


